
  

“Dean and I are plumbers by 

trade. We started our business 

together to install and service 

the best heating & cooling  

systems in Melbourne.  

Partnering with amisIT has  

allowed us to do just that while 

the  I.T. tools we use to support 

our business are kept at  

their best ” 

- Glenn Carmody 
Director 

Maroondah Heating & Cooling 

CASE STUDY 
MAROONDAH HEATING & COOLING  
This month we are talking with one of our partners: Maroondah Heating  
& Cooling. A partnership that started in 2011 and is still going strong.  
 
Can you please give us a brief overview of Maroondah Heating & Cooling  
and the services that you offer? Maroondah Heating and Cooling are a family owned 

organisation servicing Melbourne homes for over 20 years. We pride ourselves on our  
reputation for installing heating and cooling systems which create your perfect climate.  

Why did you initially employ the services of amisIT? amisIT were taken on board as 

an I.T. partner to assist with planning for an office move.  

This initial engagement involved implementing a more proactive management of internal 
infrastructure and a new business management solution. 

Through a planned monthly partnership, amisIT audited and understood the network  
infrastructure, the current issues and the plans for the future. 

As our relationship evolved, amisIT assisted with short and long term I.T. planning, as well 
as participating in discussions with third party software providers and custom software  
developers. 

amisIT have now implemented more reliable infrastructure, cloud services, assisted with 
process management and business continuity planning. 

Proactive I.T. partnership with amisIT has allowed Maroondah Heating & Cooling to 
streamline their technology, improve their systems and budget their annual I.T. costs. 

An expert, outsourced I.T. department for your business 
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amisIT preferred partners 



“Having amisIT as an I.T. partner 

has taken the guess work out of  

I.T.. We all know now that if we 

have any I.T. questions, issues 

or even ideas, our I.T. partner is 

just a phone call or email away. 

Now that we’ve experienced  

first-hand the benefits an I.T.  

partner like amisIT can deliver, 

we wouldn’t turn back” 

- Dean Carmody 
Director 

Maroondah Heating & Cooling 

What immediate problem did you engage them to solve? There was an office move on 

the cards and a server in place that didn’t have enough grunt for what it was required to do. 

The business was suffering from I.T. related interruptions and downtime and wanted to speed 
their systems up and have a reliable I.T. future. 

Dean and Glenn wanted to bring their computers and systems back up to speed and regain 
some of the control they had lost over their I.T. 

Trust was a key item that also needed addressing. Dean and Glenn needed to know that the 
partner they were getting in place to manage their I.T. knew what they were doing and could 
be trusted. 

Finally, Dean and Glenn wanted a plan for disaster. They were after the coveted and elusive 
“peace of mind” with their I.T. systems. They wanted the knowledge and guarantee that in 
the event of a disaster, their server could be recovered in a timely fashion and their business 
impact would be minimized as much as possible. 

How was this handled? The solution was not a silver bullet that solved everything for little 

to no cost. A partnership was established between the two organisations and the I.T. pain 
points were addressed in order of importance. 

Firstly the backup and disaster recovery situation was brought up to speed. Processes were 
put in place and tests were run and documented — providing that sought after peace of 
mind. 

Next, upgrades of key personnel computers and introduction of cloud services meant that the 
business was able to move offices without interruption to email services. During the move, 
clients were still receiving responses to their email enquiries and not being left in the dark. 
Business continued! 

Since moving offices, migrating to a new server has meant that Maroondah Heating & Cooling 
is operating more productively than ever before, with the added bonus of all of the security 
and controls that came with it. 

Gradual upgrades of other outdated personnel computers over the years have seen the  
business running modern operating systems with full server integration. 

What was the benefit? The partnership between amisIT and Maroondah Heating & Cooling 

has grown stronger over the years. 

Administration staff can now seamlessly float between key computers and still have access to 

CASE STUDY 
MAROONDAH HEATING & COOLING 

 

“The communication and  

processes that amisIT follow 

mean that if there is an issue or 

a disaster we know how long we 

will be down for.  

This information is gold to me as  

it means I can manage the 40 

staff of the business to minimise  

downtime costs.” 

- Stuart Lancaster 
General Manager 

Maroondah Heating & Cooling 



Contact Us 

Give us a call to set up a 

face to face meeting 

Ph (03) 9017 5713 

Or send us an email for 

more information and 

services provided 

sales@amisit.com.au 

 

amisIT Services Pty Ltd 

6/96 Manchester Road 

Mooroolbark 3138 

www.amisit.com.au 

all of the same resources. Cloud based email services mean that staff are able to access the 
same email, calendars, contacts and tasks on their computer as well as their other mobile 
devices. 

Maroondah Heating & Cooling now have an idea of their annual I.T. costs. Regular reviews 
mean that they are aware of any additional upcoming costs to the agreement and can 
prepare for these in advance. 

Overall, system speed and access speeds have increased significantly, leading to greater 
productivity and less need for double-handling of processes. Staff are now able to focus on 
their roles without I.T. headaches, or having to fix things themselves. They know that their I.T. 
partner is just a phone-call or email away. 

Most importantly, amisIT have delivered peace of mind. They know that if anything goes  
disastrously wrong with hardware, software or I.T. data in general, amisIT can have them up 
and running within a reasonable timeframe, without breaking the bank. 

What would you say to any business owner considering taking on an amisIT  
partnership?  I.T. partnership works for businesses on any level. The ideal is any  

organisation where with 5 of more staff. It allows business owners and key personnel to focus 
on the reasons that they started business in the first place and removes the headaches of  
non-managed  I.T. services breaking down or failing unexpectedly.  

Would you buy a car and never have it serviced by a professional, or just try to service it  
yourself? Don’t make that mistake with your  I.T. equipment.  
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 Certifications and Qualifications 

“We started our partnership with 

amisIT when they were a young 

company. 

It’s been rewarding to watch 

them grow and to grow with 

them without paying the world” 

- Dean Carmody 
Director 

Maroondah Heating & Cooling 

FREE 30 minute  I.T. Assessment 
At amisIT, we provide you with  I.T. partnership & stand by the fact that we can add 
value to a business and help you to save time on your business processes through 
the best practice implementation of technology. 
 
Skeptical? Why not see what our initial thoughts are about your environment. 
  
Even if you don't take us up on the ongoing partnership, an initial half hour  
assessment allows us to understand what you have in place, what your pain points 
are and where you are heading. 
 
Contact us to book your free 30 minute I.T. assessment. 


